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ACKNOWLEDGEMENT OF COUNTRY

At commonkind, we acknowledge and pay respect to the past, present
and future Traditional Custodians and Elders of the lands where we
serve and extend that respect to all Aboriginal and Torres Strait Islanders.

We recognise the world's oldest living culture and the strong sense of
community among Aboriginal and Torres Strait Islander peoples and the power
of this connection not only for the individual but also for society.

We aspire to strengthen the communities in which we live, work, study and play.

In our mission to build a kinder and more connected world, we are inspired by the living history of
kindness to people and planet demonstrated by First Nations communities across Australia.
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CHAIR MESSAGE

Purpose, progress and a sustainable future

It is a privilege to present my first Chair's Message for commonkind.

| assumed the role of Chair following the FY25 Annual General Meeting, building on the strong
foundations established by our former Chair, Ester Willims, our Founder and CEO, Carolina

Puleston, and the many volunteers and supporters who have helped commonkind grow from a
grassroots idea into a registered charity with a distinctive and compelling purpose. | thank Ester for her
leadership and for the integrity, care and commitment she brought to commonkind during its formative years.

From the outset, | have been struck by the clarity of commonkind’s mission and the practical way it brings that mission to life.
We do not simply teach children and young people about kindness, compassion and community service. We provide
meaningful opportunities for them to act - helping Australians experiencing poverty, hunger, disadvantage and distress while
discovering that, regardless of their age, they have the capacity to make a genuine difference.

During FY26, commonkind continued to translate kindness into tangible community impact. Through our service-learning

programs, school partnerships, appeals and community initiatives, more than 1200 children, young people and families gave
almost 3000 hours of their time as well as their energy and creativity to help more than 4000 people in need.
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This is the power of commonkind’s model. The activities completed through our programs provide practical benevolent relief,
but their influence reaches further. They help young people understand the challenges experienced by others, recognise their
own ability to contribute and begin developing the habits and values that can support lifelong civic participation.

The launch of Bowl Lotta Love has been an important demonstration of this model. The initiative responds to the immediate
and very real challenge of food insecurity while enabling children and young people to play an active role in supporting other
members of their community. It creates two forms of impact at once: practical relief today and the development of empathy,
agency and social responsibility for the future.

Recently, while reviewing feedback from students who had received the Bowl Lotta Love breakfast boxes, | was deeply moved
by what they shared. Many wrote that they were no longer arriving at class hungry and explained how having a good
breakfast helped them feel settled, concentrate and be ready to learn.

Likewise, | was deeply affected by the feedback from students who participated in our school-based Learn by Heart service-
learning program. Their responses spoke not only of enjoying the experience, but also of feeling purposeful, feeling proud to
have helped others and wanting to do more.

These reflections bring commonkind’s impact to life in a way that numbers alone cannot. They show that when young people
are trusted with meaningful opportunities to contribute, they respond with empathy, enthusiasm and a genuine desire to
continue serving their communities.
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As a Board we refined our Theory of Change - a powerful living document that continues to provide a valuable foundation for
our strategic planning. Through this work, the Board confirmed that commonkind has established a strong mission, a credible
model and clear evidence of impact, and that its next stage must be pursued thoughtfully.

For this reason, the Board has determined that the coming period should be one of purposeful consolidation rather than
growth for growth'’s sake. Our ambition must remain aligned with our resources. Program quality must not be compromised

by excessive demand, and the sustainability of commonkind’s leadership and operating model must be treated as a central
governance responsibility.

Our strategic direction therefore prioritises the Learn by Heart school-based program, supported by carefully aligned Work of
Heart corporate activities. It places greater emphasis on sustainable funding, repeatable delivery models, disciplined
evaluation and the organisational capability required to support future impact.

This discipline does not diminish our ambition. It protects it.

FY26 was also a year of continued governance development. Our renewed Board came together with a shared commitment to
commonkind'’s purpose and a clear understanding of its responsibilities as commonkind enters its next stage of maturity.

During the year, we strengthened Board and committee structures, increased our focus on financial and risk oversight,

established clearer strategic priorities and developed a more deliberate approach to stakeholder engagement and
fundraising.
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The Board recognises that financial sustainability is not simply an operational matter. It is fundamental to the responsible
stewardship of commonkind’s mission. While financial sustainability remains a continuing priority, it is encouraging that
commonkind closed FY26 with a surplus of $19,498 and cash reserves of $40,094, strengthening commonkind’s foundation
for the year ahead. The introduction of program fee income, alongside continued donor and grant support, also represents an
important early step towards a more diverse and sustainable funding model.

commonkind continues to achieve an extraordinary amount through the generosity of volunteers, pro bono advisers, partners
and supporters. However, commonkind’s long-term success cannot depend on unlimited unpaid leadership capacity or the
ongoing goodwill of a small number of people.

Developing a more sustainable financial and operating foundation is therefore not separate from our mission. It is essential to
ensuring commonkind can continue serving the community safely, effectively and for the long term.

On behalf of the Board, | extend my deepest appreciation to Carolina. Her vision, creativity and determination remain at the
heart of commonkind. Just as importantly, her openness with the Board about opportunities, constraints and risks has
enabled us to make informed and responsible decisions. Her leadership has created not only an organisation, but a
community of people who believe kindness can be purposeful, practical and powerful.

| also thank my fellow Non-Executive Directors - Adriana Hartcher, Sheree Bamkin and Dani Townsend - for the expertise,
generosity, thoughtful challenge and care they have brought to the Board.
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| acknowledge our Child and Youth Advisory Group, whose members remind us that young people should not simply be the
subjects of our decisions, but active contributors to them. My thanks also go to our advisers and volunteers, whose skills and
time strengthen commonkind in ways that may not always be visible but are deeply valued.

Finally, to every school, charity partner, funder, donor, corporate supporter, pro bono provider, educator, parent, carer and
young changemaker who has walked alongside commonkind this year: thank you.

Your contribution demonstrates that children and young people do not need to wait until adulthood to participate in building
a better society. They are capable of contributing now.

By giving children and young people meaningful opportunities to serve, we are not only responding to disadvantage
today. We are helping to cultivate the compassionate citizens, community leaders and volunteers Australia will need
tomorrow.

Together, we are taking meaningful steps towards commonkind’s vision of evolving Australia from the lucky country to the
loving country.

Nikki Accornero
Chair
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CEO MESSAGE

Accelerating Our Impact: A Landmark Year of Growth

At its heart, commonkind exists to provide vital benevolent relief to Australians experiencing
poverty, distress, and disadvantage. We believe that children and young people aren't just
preparing to be the leaders of tomorrow - they possess the heart, empathy, and capability to
alleviate hardship right now.

By giving young people structured, hands-on opportunities to support fellow Australians in need, we meet
Immediate community hardship while addressing the national decline in volunteering. We are embedding civic
responsibility and active compassion from an early age. This year alone, 1,271 changemakers stepped forward (74% of
whom were children), proving that when given trust and opportunity, young hearts will step up to care for others.

FY26 was a landmark year of growth for commonkind.

Driven largely by our Learn By Heart program - which harnesses large-scale youth participation per session to amplify our
lean team's efficiency - we dramatically increased our reach. This high-scale model allowed us to run 55 sessions (up from 39
in FY25) and log 2,976 hours of service (up from 1,190 in FY25). Ultimately, this collective effort enabled us to directly
support 4,159 Australians in need, compared to 2,638 last year.
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Reflecting on where we started - a grassroots response to isolation born in a garage - to our position today as a registered
Public Benevolent Institution is deeply humbling.

Powered by a lean team of just 1 team member supported by a dedicated volunteer community, we achieved this record
impact while supporting 17 fellow charities and not-for-profits and 12 low ICSEA schools across Queensland.

The defining highlight of this year was launching Bowl| Lotta Love - our child-designed and delivered breakfast program
providing direct relief to students facing food insecurity in socio-educationally disadvantaged Queensland schools.

The clear need expressed by schools from Far North Queensland right down to our southern border, coupled with the deeply
moving feedback from students and families receiving these breakfast boxes, fuels our commitment to continue. By keeping
children nourished, focused, and supported, Bowl Lotta Love showcases the real-world power of youth-led benevolence.

Yet today, 150 low ICSEA schools across Queensland alone are on our waiting list - representing communities of over
83,000 students - and we need partners, donors, and supporters who share our vision to help us sustainably fund this
rollout so no child goes hungry.

If you can help us expand Bowl Lotta Love - or want to partner with us to ensure no Aussie student
goes hungry - we would love to connect. Please consider making a tax-deductible donation or Donate to feed
getting_in touch with our team today. Every contribution directly powers youth-led benevolence a hungry
where it is needed most. Aussie child
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Our vision is a nation where volunteering is second nature, children grow up empowered to lead with kindness, and families
find joy in giving together. Through the voices of children, young people and the energy of families, Australia can evolve from
the "lucky country” to the loving country.

To our incredible young volunteers and their families - your energy and compassion are the true engine of commonkind. To
our partners, supporters, and dedicated board of directors - thank you for your steadfast belief in our mission and for walking

this path with us.

Together, we are proving that small acts of service, led by young hearts, can transform whole communities.

Carolina Puleston
CEO & Founder
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WE ARE COMMONKIND

Our Mission

We believe that charity begins at home and by harnessing the power of children,
young people and families through service, we can build a kinder world.

Our Vision
Australia evolves from the lucky country to the loving country.

Our Values

We strive to GIVE:
‘ Generous - we give what we can freely

‘ Inclusive - we welcome everyone to participate

‘ Valuable - we seek to create value for our stakeholders and we value others

‘ Enterprising - we embrace innovation and seek new ways to make an impact

commonkind © commonkind ANNUAL REPORT FY26 | p. 12



AUSTRALIA TODAY

In Australia, the third sector is faced with overwhelming demand and declining volunteer rates’

1 in 06 children

live in poverty*

ooy ABC News & Headlines — Ausfralian Broadcasting Corporation

1 in 3 households

< Volunteerism in Australia has been declining for decades
have experienced food ittt
30 Mar 2025 — Volunteerism in Australia has been declining for decades — unless we reimagine it
o o o 3 we risk losing one of our greatest national assets. Read more
insecurity in the past year B

- MIDSIINANRY_ 3DC NeL.au » nedigeon » voluniEensm-ausiral..

C P 11in 2 people
u h living in residential

aged care show signs
of depression’

2 Davidson, P; Bradbury, B; and Wong, M (2022) Poverty in Australia 2022: A snapshot. Australian Council of Social Service (ACOSS) and

UNSW Sydney.
4 Australian Institute of Health and Welfare 2013. Depression in residential aged care 2008-2012. Aged care statistics series No. 39. Cat.

no. AGE 73. Canberra: AIHW.

https://volunteeringstrategy.org.au/wp-content/uploads/2022/05/Volunteering-in-Australia-Research-Early-Insights-from-the-

1 Volunteering Australia (2022). Volunteering in Australia Research: Early Insights from the Volunteer Perspective.
Volunteer-Perspective.pdf

3 Foodbank Hunger Report 2025
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OUR THEORY OF CHANGE

At commonkind, we believe in addressing disadvantage through collective care and sustained community action. Our
innovative approach engages children and young people to deliver relief today and lays the foundations for a lifetime of
civic engagement.

If we... We will... Leading to...

e Mobilise an untapped volunteer e Deliver immediate benevolent relief to e Primary Impact: Sustained reduction in
workforce of children, young people, Australians experiencing poverty, food poverty, hunger, and distress through
and families through four pathways insecurity, poor health and wellbeing; high-quality, scalable benevolent relief
(school-based, youth-led, home-based, e Expand the capacity and efficiency of supported by a growing volunteer
and corporate-inclusive service); the charity sector through reliable network;

e Provide curriculum-aligned, age- youth volunteer support; e Secondary Co-Benefits: A culture of
appropriate, hands-on service e Engage families and schools in regular service where Australian children,
opportunities for children and young service, fostering empathy, skills, and young people, and families become
people; civic identity in young participants. lifelong civic participants, schools

e Partner with charities, schools, and embed service-learning, and charities
communities to deliver practical overcome volunteer shortages.

benevolent relief activities.

Ultimate Vision
Australia evolves from the 'lucky country' to the 'loving country," where disadvantage is systematically addressed
through collective care and sustained community action.
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OUR MODEL

We respond to pressing community
issues (related to poverty, hunger or
health/wellbeing) and develop age-
appropriate tasks (or source from not-
for-profits and charities)...

which are completed by children, in commonkind service-learning
young_people and families... sessions under adult supervision.

A0

-)

These groups often have overwhelming  Children, young people and families are commonkind helps the charity sector

needs coupled with underwhelming keen to give back, more than capable extend its impact and “do more with
resources. and very willing to help. less” while also developing the next
generation of Australian child and
They need help but without the hassle. They can’t get their foot in the door. youth changemakers.
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HOW WE WORK

In our mission to build a kinder world, our programs provide benevolent relief to
disadvantaged members of the community.

Our Programs are designed primarily for school-age children and families and include:

Follow
your Heart

community based sessions led by participant interests. )
4 yP P and are aligned

with four of the
United Nations’
17 Sustainable
Development Goals

NO ZERO
POVERTY HUNGER

ek &

(S

GOOD HEALTH 1 PARTNERSHIPS
AND WELL-BEING FOR THE GOALS

o K2

AR NN
@%
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OUR HISTORY

commonkind in
ideation mode while
Carolina focuses on
raising a tiny human
(who can't get a
daycare place post-
pandemic!)

T

MAY
Learn by Heart service-
learning program
begins

JULY
Heart to Heart
Intergenerational
Learning program
begins

I

MARCH
ACNC Registration
received (PBI)
backdated to
incorporation

APRIL
Called to present at the
Qld Parliament
Volunteer Inquiry

MARCH
Carolina organises the

first Home Is Where The

Heart Is activity: rallying
friends to make Kind
Cards to combat social
isolation for aged care

residents in mandatory

lockdowns due to the
COVID pandemic

2021
!

commonkind

SEPTEMBER
Carolina establishes
commonkind as a
grass-roots not-for-
profit

DECEMBER
First Christmas appeal
for commonkind's first
Charity Partner (3™
Space)

2023

!

APRIL
commonkind officially
incorporated

NOVEMBER
Largest Learn by Heart
service-learning session

held (130 students)

MARCH

Following a successful
pilot, our child-
designed and delivered
“Bowl Lotta Love”
Breakfast Box program
begins - providing
breakfast to
disadvantaged schools
across South East QLD
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FY26 KEY OUTCOMES

+ 1271 & & o2

o"e

changemakers highly
team
| W  of which 74% rated
were Chil d ren supporting 17 worthy Australian charities / not-for-profits and g ;
~ 12 low ICSEA schools § =
; 2 ﬁ\o"e % % gé
g é gaveooo % §'§; :
e ° 2329 &
S 8 Australians’ 5522 =
D > 2553 §
s o H
< -3-’ 1 A Q iy 2
'§ '§ v benefiting at least i35 ¢
‘ a [ 4 [ 4 @ [ 4 @ LZE 2 g é &é
¢ » prrrm While also establishing our child-designed and delivered
o 3 17 formiecons 23S E o
‘" M2l BowlLotta Love breakfast program for children at
socio-educationally disadvantaged schools in QLD*
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On average each year (with just one team member)...

we engage 721 changemakers (74% children/youth) who collectively give 1340 hours p.a. in service.

© Children & Young People @ Caregivers

1000

800 /

600 4

400 /

FY23 FY24 FY25 FY26

Annual child and caregiver changemakers

commonkind

@®FY23 (O FY24 OFY25 O FY26

6000

5361
2976

5000

4000

3000

2000

1000

Year

Service hours by year
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Since starting in 2023, we have assisted more than 8,900 Aussies
suffering disadvantage and distress related to poverty, hunger and
poor health and well-being.

GOOD HEALTH
AND WELL-BEING

NO 3858
POVERTY

8,945
Aussies

ZERO
HUNGER

(¢

Number of Australians assisted to date
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FEATURED PROGRAM: BOWL LOTTA LOVE

A Morning Meal Means a Brighter Future

When our Child and Youth Advisory Group looked at the biggest challenges facing
students in Australian classrooms today, one truth stood out: far too many children
arrive at school without breakfast. One of our seven year old changemakers came up
with the idea of providing simple, individual breakfast boxes for a quick grab and go
option for vulnerable students who would otherwise start their school day on an empty
stomach or not come to school at all.

Now, we've made the idea a reality. Through our Bowl Lotta Love program we partner with
children and young people to pack breakfast boxes for students at low ICSEA schools.

~
o 91%"' of parents "/t will help to reduce the financial stress

say our breakfast boxes we are having. Even just a one day free
help them worry less meal. Really appreciate the kindness.
about feeding their kids \___ Parent of a child recipient of a breakfast box - ”

By filling breakfast bowls across schools in need, we're removing a major barrier to learning Donate to feed a
and giving every kid a fair shot at success but... we still have 150+ schools on our waiting list. QUi wWAESTTEY Ji T
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IMPACT STORIES: Direct Impact

At commonkind, our primary mission remains centred on delivering meaningful relief to vulnerable community
members, including ensuring students start their day nourished and ready to learn.

Caden’s Story
Nourishing Mornings for Brighter Learning

e The Need: Helping the 1 in 3 Australian households with children
experiencing food insecurity ensure their kids get a healthy meal to start
the school day nourished and ready to learn.

e The Connection: Through commonkind’s Bowl Lotta Love program, "I got to have breakfast
complete breakfast boxes were made readily accessible at school for on Friday - it made me
students in need like Caden (11). feel happy and full and

e The Impact: Students like Caden, arrive at class nourished, energised, and ready for learning."
ready to learn, relieving financial pressures for struggling families and - Caden, age 11 -

fostering a supportive school community.

* To respect the privacy of the children, young people, and families we work with, pseudonyms and representative photos have been used in these stories.
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IMPACT STORIES: Youth Engagement

Beyond our direct impact, anecdotal feedback from our service sessions highlights an unplanned yet profound

outcome: participating youth report significant mental health benefits and personal growth through hands-on service.

Arid’s Story
Empowering Young People Through Service

e The Need: Young people under 16 want to make a difference, yet traditional
charities rarely offer meaningful, age-appropriate community service
opportunities for this age group.

"It was a very

e The Connection: Aria (14) joined commonkind'’s All You Needle Is Love enjoyable program and
initiative, spending her outside-school hours knitting baby blanket squares gave me something to
for vulnerable newborns. do rather than doom
The Impact: Aria gained a rewarding avenue to channel her energy into scrolling. 10/10."
community service, while experiencing an unexpected boost to her mental - Aria,age 14 -

health and wellbeing away from screens.

* To respect the privacy of the children, young people, and families we work with, pseudonyms and representative photos have been used in these stories.
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VOLUNTEERS

To our incredible team of volunteers who bring our mission to life. ‘

Without you, there is no commonkind. w WL

e Kind Crew: Carolina, Jess & Lachlan

e Child and Youth Advisory Group: Abigail, Christopher, Daniel, Evie, Madi &
Murani

e Professional Advisory Group: Tiffany Grundy, Susan Knight, Shannan Summers,
Emma Thurston, Lou Veyret & Adam Whipp

e Board: Nikki Accornero, Sheree Bamkin, Adriana Hartcher, Carolina Puleston, Dani
Townsend & Ester Willims (retired)
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SUPPORTERS

Thank you to the people, organisations and donors who have supported our mission.
Your generosity fuels our impact.

COOPER
GRACE PITCHER
N\ JGE PARTNERS
3 Brisbane Airport COIGS (/A lechnology*
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JOIN US!

We believe children and young people are the heartbeat of a kinder, more
connected Australia. If you agree, we'd love you to join us.

‘ Serve with us: join one of our sessions

‘ Partner with us: make an in-kind donation or provide pro bono assistance

‘ Chat with us: share your aspirations for a kinder community

‘ Talk about us: spread the word about our mission so we can extend our impact

SUPPORT OUR MISSION www.commonkind.org/donate

Your tax-deductible donation helps us empower
children and young people to build a kinder
Australia through service.

@commonkindofficial ‘

@commonkindofficial ‘

give@commonkind.org ‘
commonkind © commonkind ANNUAL REPORT FY26 | p. 26
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PARTNERS

COMMONKIND LTD

ABN:86 676 508 188

Financial report

(Unaudited)
For the year ended 30 June 2026

Pitcher Partners

Level 38, Central Plaza 1
345 Queen Strest
Brisbane QLD 4000

commonkind © commonkind ANNUAL REPORT FY26 | FINANCIALS



TABLE OF CONTENTS

D] (=T (o] £ 3 =7 o Lo o QRSSO 1-4

Financial report

Statement of profit or loss and other comprehensive income ...t 5
Statement of financial POSIION ... e 6
Statement of changes IN eqUILY ... ... e 7
Statement of cash flows ... e e 8
Notes to financial statements ...t 9-17
Directors’' declaralion ... e e e e e e e e e e anans 18

commonkind © commonkind ANNUAL REPORT FY26 | FINANCIALS



COMMONKIND LTD
ABN: 86 676 508 188

DIRECTORS' REPORT

The directors present their report together with the financial report of Commonkind Ltd, the "company”, for the year ended 30 June 2026 thereon.

Directors names

The names of the directors in office at any time during or since the end of the year are:
Carolina Mercedes Puleston Appointed 11/04/2024

Danielle Amanda Townsend Appointed 11/04/2024

Ester Mary Hazel Willims Retired by rotation 16/09/2025

Adriana Clare Hartcher Appointed 16/09/2025

Nicole Accornero Appointed 16/09/2025

Sheree Bamkin Appointed 16/09/2025

The directors have been in office since the start of the year to the date of this report unless otherwise stated.

Principal activities
Commonkind Ltd has a mission to provide benevolent relief to people and communities suffering from poverty, disadvantage and distress by

facilitating community service activities for children, families and other interested parties.

Commonkind Ltd will use community service to work towards the United Nations' 17 Sustainable Development Goals (SDGs) for peace and
prosperity for people and the planet.
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COMMONKIND LTD
ABN: 86 676 508 188

DIRECTORS' REPORT

Director's commentary

Commonkind Ltd operates as a financially disciplined, high-impact organisation grounded in robust governance and sustainable growth. By
leveraging extensive volunteer hours and valuable pro bono professional support, we ensure that external contributions directly enhance our
community delivery and on-the-ground outcomes.

The financial statements for the year ended 30 June 2026 highlight a period of structural maturity, operational diversification, prudent expense
management, and a significantly strengthened foundation for long-term financial sustainability.

1. Structural Shift to Earned Revenue & Diverse Funding Streams

» Establisment of Earned Income: FY26 marked a critical strategic milestone as commonkind successfully introduced sustainable
commercial income streams, securing $9,726 in Programme Fees across flagship initiatives including Heart to Heart ($4,176), Learn by
Heart ($3,150), and Work of Heart ($2,400).

« Strong Philanthropic & Grant Funding: The organisation secured $31,211 in donations and grants, supported by $8,997 in cash
donations and $10,000 in grant funding. This reflects strong donor trust and growing institutional support for our mission.

« Transition to Sustainable Funding: Total revenue reached $41,319, successfully transitioning the organisation away from reliance on trust
distributions towards recurring fee-for-service and structured grant models.ssfully transitioning the organisation away from reliance on trust
distributions towards recurring fee-for-service and structured grant models.

2. Disciplined Cost Management & Lean Operating Model

+ Strong Net Surplus: Commonkind generated a net surplus of $19,498 for the financial year, demonstrating disciplined resource allocation
and an ongoing commitment to building reserves for future expansion.

« Optimised Operating Costs: Expenses were tightly controlled at $21,821. Operating costs were streamlined as initial establishment
structures matured, with professional legal and accounting expenses coming in at $9,513.

e Strategic Growth via Pro Bono Marketing: commonkind leveraged $5,000 in donated pro bono marketing and advertising services,
allowing the organisation to significantly expand its reach to prospective school and corporate partners without drawing on cash reserves.
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COMMONKIND LTD
ABN: 86 676 508 188

DIRECTORS' REPORT

3. Outstanding Financial Strength & Liquidity

» Significant Cash Position: Cash and cash equivalents increased to $40,094 at year end. This provided commonkind with an improved
liquidity position and additional capacity to meet near-term operating commitments and support planned initiatives.

+ Substantial Equity Base: Backed by minimal liabilities of just $330 in operational payables, commonkind closed FY26 with net assets and
total equity of $39,764, placing the organisation on its strongest financial footing to date.

4. Governance, Transparency & Accountability

¢ Financial reporting strictly complies with the Australian Charities and Not-for-profits Commission Act 2012 and relevant Australian Accounting
Standards, preserving full transparency with partners, supporters, and requlatory bodies.

* Dual recognition of cash and non-cash items provides a complete and transparent view of the broad community and corporate support
powering our operations.

5. Deep-Seated Volunteer & Corporate Commitment

« High-Value Pro Bono Backing: commonkind secured $12,214 in critical pro bono corporate support, including legal advice ($4,013),
marketing support ($5,000), and materials ($3,201), directly shielding the organisation from heavy operational outlays.

« Executive Alignment & Volunteer Drive: Operations remain exceptionally cost-efficient through the dedicated leadership of founding CEQ,
Carolina Puleston, who contributed approximately 1,100 hours during the year to drive the mission forward.

6. Maximum Philanthropic Leverage

» By combining earned programme fees, philanthropic donations, grant funding, pro bono professional services, and substantial volunteer
effort, commonkind maximises the community benefit generated from its available resources. This approach enables commonkind to deliver
meaningful benevolent relief to communities experiencing disadvantage while maintaining a lean operating model.

commonkind © commonkind ANNUAL REPORT FY26 | FINANCIALS p. 3



COMMONKIND LTD
ABN: 86 676 508 188

DIRECTORS' REPORT

Members guarantee

The company is incorporated under the Corporations Act 2001 and is a company limited by guarantee. If the company is wound up, the Constitution
states that each member is required to contribute to a maximum of 510 each towards meeting any outstandings and obligations of the company. At
30 June 2026 the number of members was 1. The combined total amount that members of the company are liable to contribute if the company is
wound up is $10.

Signed on behalf of the board of directors.

LA Elalninma Planlid

Director: Director:
MNicole Accornero Adriana Hartcher

DENAZ0IE

Dated this day of 2026
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COMMONKIND LTD
ABN: 86 676 508 188

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED 30 JUNE 2026

Revenue and other income
Programme fees

Interest income

Donations and grants

Other revenue

Less: expenses
Materials and consumables used
Other expenses

Profit before income tax expense
Other comprehensive income for the year
Total comprehensive income

commonkind

Note

L L Lo M

2026 2025
$ $
9,726 .
382 3
31,211 29,861
: 18,879
41,319 48,743
(3,414) -
(18.407) (28.477)
(21.821) (28.477)
19,498 20,266
19,498 20,266

The accompanying notes form part of these financial statements.
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Current assets
Cash and cash equivalents
Receivables

Total current assets
Total assets

Current liabilities
Payables

Total current liabilities
Total liabilities
MNet assets

Equity
Retained earnings
Total equity

commonkind

COMMONKIND LTD
ABN: 86 676 508 188

STATEMENT OF FINANCIAL POSITION

AS AT 30 JUNE 2026
Note 2026 2025
5 $
5 40,094 11,392
6 - 8.874
40,094 20.266
40,094 20,266
7 330 -
330 -
330 -
39,764 20.266
—39.764 ___ 20.266
39,764 20,266

The accompanying notes form part of these financial statements.
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COMMONKIND LTD
ABN: 86 676 508 188

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 30 JUNE 2026

Contributed Retained
equity Reserves earnings  Total equity
$ $ $ $

Balance as at 1 July 2024 - = . -
Profit for the year - - 20,266 20,266
Total comprehensive income for the
year - - 20,266 20,266
Balance as at 1 July 2025 - - 20.266 20,266
Profit for the year - - 19,498 19.498
Total comprehensive income for the
year - - 19.498 19.498
Balance as at 30 June 2026 - - 39.764 39.764

The accompanying notes form part of these financial statements.
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COMMONKIND LTD
ABN: 86 676 508 188

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 2026

MNote 2026 2025
$ $

Cash flow from operating activities

Distributions received 8,874 10,000
Other income - 5
Donations received 13,223 4 907
Grants received 10,000 -
Payments to suppliers (3,777) (3,523)
Interest received 382 3
Net cash provided by operating activities 8(b) 28,702 11,392
Reconciliation of cash

Cash at beginning of the financial year 11,392 -
Net increase in cash held 28,702 11,392
Cash at end of financial year 8(a) 40,094 11,392

The accompanying notes form part of these financial statements.

commonkind © commonkind ANNUAL REPORT FY26 | FINANCIALS p. 8



COMMONKIND LTD
ABN: 86 676 508 188

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2026

NOTE 1: BASIS OF PREPARATION

General information
The directors have determined that the company is not a reporting entity on the basis that, in the opinion of the directors, there are unlikely to exist
users of the financial report who are unable to command the preparation of reports tailored so as to satisfy, specifically, all of their information needs.

Accordingly, this financial report is a special purpose financial report, which has been prepared to satisfy the financial reporting requirements of the
Australian Charities and Not-for-profits Commission Act 2012.

The financial report covers Commonkind Ltd as an individual entity. Commonkind Ltd is a company limited by guarantee, incorporated and domiciled
in Australia. Commaonkind Ltd is a not-for-profit entity for the purpose of preparing the financial statements.

The financial report was approved by the directors at the date of the directors' report.

The financial report has been prepared in accordance with the Australian Charities and Not-for-profits Commission Act 2012, the Australian Charities
and Not-for-profits Commission Regulations 2022, the recognition and measurement requirements specified by all Australian Accounting Standards
and Interpretations, and the disclosure requirements of:

AASB 101:  Presentation of Financial Statements
AASB 107:  Statement of Cash Flows
AASBE 108: Accounting Policies, Changes in Accounting Estimates and Errors

AASB 124: Related Party Disclosures (to the extent required by the Australian Charities and
Not-for-profits Commission Regulations 2022 and the ACNC Commissioner’s
discretion)

AASB 1004: Contributions
AASB 1054: Awustralian Additional Disclosures
AASB 1058: Income of Not-for-Profit Entities

Historical Cost Convention
The financial report has been prepared under the historical cost convention, as modified by revaluations to fair value for certain classes of assets and
liabilities as described in the accounting policies.
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COMMONKIND LTD
ABN: 86 676 508 188

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2026

NOTE 1: BASIS OF PREPARATION (CONTINUED)

New and revised accounting standards effective at 30 June 2026
The company has applied all new and revised Australian Accounting Standards that apply for the first time at 30 June 2026. The application of these

Australian Accounting Standards did not have a material impact on the company’s financial statements.

Accounting policies
The following accounting policies have been applied in the preparation and presentation of the financial report.

(a) Cash and cash equivalents
Cash and cash equivalents include cash on hand, demand deposits, short-term deposits with an original maturity of three months or less, and bank
overdrafts. Bank overdrafts are shown within borrowings in current liabilities in the statement of financial position.

(b) Revenue from customers

Revenue from Programmes

Revenue from programme activities is recognised when control of funds is obtained or as services are delivered, depending on the terms of the
funding agreement. Revenue received in advance is recognised as a liability until the related services are delivered.

This revenue supports the organisation's charitable and benevolent programmes, including community support, relief services and other activities
aligned with its purpose.
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COMMONKIND LTD
ABN: 86 676 508 188

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2026

NOTE 1: BASIS OF PREPARATION (CONTINUED)

(c) Income from donations and grants

Donations

Cash donations and goods donated for resale or use are recognised as income when the company obtains control of the goods. Goods and services
donated are recognised at fair value as an asset and revenue.

Donated goods that are consumable in nature and held for distribution at no or nominal charge are assessed for materiality. If deemed immaterial,
the goods are not recognised as inventory on the balance sheet. Instead, revenue and expense are recognised when the goods are distributed or
consumed.

Volunteer contributions
The company has elected not to recognise volunteer services as either revenue or other form of contribution received. As such, any related
consumption or capitalisation of such resources received is also not recognised.

Grants

Grant revenue is recognised when the organisation obtains control of the funds and the amount can be measured reliably. Grants with sufficiently
specific performance obligations are recognised as revenue as those obligations are satisfied. Amounts received in advance of delivering the
associated services are recognised as contract liabilities.

(d) Other revenue and other income

Dividend and other distributions
Dividend and other distribution revenue is recognised when the right to receive a dividend or other distribution has been established. Dividends and
other distributions received from associates and joint venture entities are accounted for in accordance with the equity method of accounting.

Interest
Interest revenue is measured in accordance with the effective interest method.
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COMMONKIND LTD
ABN: 86 676 508 188

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2026

NOTE 1: BASIS OF PREPARATION (CONTINUED)

(e) Income tax
The company has been endorsed by the Australian Taxation Office as a deductible gift recipient and is exempt from income tax under Subdivision
20-B of the Income Tax Assesment Act 1997,

NOTE 2: PROGRAMME FEES

Heart to Heart 4176 -
Learn by Heart 3.150 -
Work of Heart 2.400 -

9. 726 -
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COMMONKIND LTD
ABN: 86 676 508 188

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2026

2026 2025
3 $
NOTE 3: OTHER REVENUE AND OTHER INCOME
Other revenue
Interest income 382 3
Mot-for-profit revenue
Grants 10,000 -
Cash donations 8,997 4 907
Non-cash donations 12.214 24 954
J1.211 29 861
Other revenue
Trust distributions - 18,874
Other revenue - 5
- 18.879
31,593 48,743

commonkind
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COMMONKIND LTD
ABN: 86 676 508 188

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2026

2026
$

NOTE 3: OTHER REVENUE AND OTHER INCOME (CONTINUED)

Donated Goods and Services

2025

$

During the financial year, the company received donated goods and services from third-party entities, including professional legal advice and
services. These goods and services were provided at no cost to the organisation and were integral to the delivery of our benevolent programs.

In accordance with AASB 1058 and AASBE 1004, donated goods and services are recognised in the financial statements only when the fair value of
the services can be reliably measured and the goods or services would have otherwise been purchased. The following donated goods and services

were recognised:

- Legal services valued at 54,013

- Marketing and advertising services valued at $5,000
- Materials and supplies valued at $3,201

These amounts have been recognised as income under “Non-cash Donations” and as corresponding expenses in the relevant categories.

Volunteer contributions

During the financial year ended 30 June 2026, Carolina Puleston (CEQ) contributed approximately 1,100 hours.

NOTE 4: OTHER EXPENSES
Other expenses:

- Professional fees (legal and accounting) 9,513 24,200
- Insurance 2,525 2,318
- Inventory for use 47 280
- Marketing 5,123 -
- Other general expenses 1,199 1,670

18,407 28.477

commonkind
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NOTE 4: OTHER EXPENSES (CONTINUED)

Other expenses

COMMONKIND LTD
ABN: 86 676 508 188

2026
$

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2026

2025
$

The charity incurred legal expenses of 54,013 during the reporting period. These services were
provided pro bono and therefore have not impacted the charity's reported surplus/deficit.

NOTE 5: CASH AND CASH EQUIVALENTS

Cash at bank
Other cash

NOTE 6: RECEIVABLES
CURRENT
Other receivables

- Franking credits receivable

NOTE 7: PAYABLES

CURRENT
Unsecured liabilities
Trade creditors

commonkind

40,078 11,392
16 -
40,094 11,392
- 8.874

330 -
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COMMONKIND LTD
ABN: 86 676 508 188

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2026

2026 2025
3 B

NOTE 8: CASH FLOW INFORMATION

(a) Reconciliation of cash

Cash at the end of the financial year as shown in the statement of

cash flows is reconciled to the related items in the statement of

financial position as follows:

Cash at bank 40,078 11,392
Other short-term facilities 16 -

40,094 11,392

(b) Reconciliation of cash flow from operations with profit after income tax

Profit from ordinary activities after income tax 19,498 20,266
Adjustments and non-cash items

Mon-cash donations received (17,714) (24,954)
Goods and services received in kind 17,714 24 954

Changes in operating assets and liabilities

(Increase) / decrease in other assels 8,874 (8,874)
Increase [ (decrease) in payables 330 -
Cash flows from operating activities 28 702 11,392
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COMMONKIND LTD
ABN: 86 676 508 188

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 JUNE 2026

NOTE 9: RELATED PARTY TRANSACTIONS

During the year, the entity had an outstanding loan payable to a director of $330 (2025: $nil). The
loan is unsecured. All related party transactions were conducted on terms equivalent to those
prevailing in an arm's length transaction and will be cleared in full during the next financial year.

NOTE 10: COMPANY DETAILS
Commonkind Ltd is a Public Benevolent Institution, established in Australia as a not-for-profit public company limited by guarantee and operating in

Queensland. The company’s registered office and its principal place of business are as follows.

The registered office of the company is:
Level 38

345 Queen Street
Brisbane LD 4000
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COMMONKIND LTD
ABN: 86 676 508 188

DIRECTORS' DECLARATION

The directors have determined that the company is not a reporting entity and that this special purpose financial report should be prepared in
accordance with the accounting policies outlined in Note 1 to the financial statements.

The directors of the company declare that:

1. Inthe directors’ opinion, the financial statements and notes thereto, as set out on pages 5 - 17, satisfy the requirements of the Australian
Charities and Not-for-profits Commission Act 2012, including:

(a) complying with Australian Accounting Standards as detailed in Note 1 to the financial statements and the Australian Charities and Not-for-
profits Commission Regulations 2022; and

(b) giving a true and fair view of the financial position as at 30 June 2026 and performance for the year ended on that date of the company in
accordance with the accounting policies described in Note 1 to the financial statements.

2. Inthe directors' opinion there are reasonable grounds to believe that the company will be able to pay its debts as and when they become due
and payable.

Signed in accordance with subsection 60.15(2) of the Australian Charities and Not-for-profits Commission Regulations 2022.

. fladaianea Hanlifu

Director: Director:
Micole Accornero Adriana Hartcher

Dated this day of 2026

DSaEr0E
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I! We are commonkind.

We empower young hearts to create kinder communities.

We are an Australian registered charity that provides age-appropriate community service opportunities for
children, young people, and families to assist fellow Australians suffering disadvantage and distress. We focus on
tackling poverty, eliminating food insecurity, and improving health and wellbeing, from Brisbane to beyond.

We believe that by harnessing the power of our youngest changemakers through community service, we can
build a kinder, more connected world.

In the past year, our commonkind community of volunteers have helped more than 4,000 vulnerable Australians.

Do you believe in our youngest changemakers?

Join the movement to make kind common.

®@) commonkind

Evolving Australia from the lucky country to the loving country.

Learn more ABN: 86 676 508 188
/\X www.commonkind.org




	ANNUAL REPORT 2025-2026
	Empowering young hearts to create kinder communities.

	CONTENTS
	3 4 9 12 13 14 15 16 17 18 21 22 24 25 26 27
	ACKNOWLEDGEMENT OF COUNTRY CHAIR MESSAGE CEO MESSAGE WE ARE COMMONKIND AUSTRALIA TODAY OUR THEORY OF CHANGE OUR MODEL HOW WE WORK OUR HISTORY KEY OUTCOMES FEATURED PROGRAM: BOWL LOTTA LOVE IMPACT STORIES VOLUNTEERS SUPPORTERS JOIN US! FINANCIALS
	COMMONKIND LIMITED (ABN 86 676 508 188) is registered as a Public Benevolent Institution with the Australian Charities and Not-for-profits Commission and endorsed as a Deductible Gift Recipient (DGR1) with the Australian Taxation Office.


	ACKNOWLEDGEMENT OF COUNTRY
	At commonkind, we acknowledge and pay respect to the past, present  and future Traditional Custodians and Elders of the lands where we  serve and extend that respect to all Aboriginal and Torres Strait Islanders.
	We recognise the world's oldest living culture and the strong sense of  community among Aboriginal and Torres Strait Islander peoples and the power  of this connection not only for the individual but also for society.
	We aspire to strengthen the communities in which we live, work, study and play.
	In our mission to build a kinder and more connected world, we are inspired by the living history of kindness to people and planet demonstrated by First Nations communities across Australia.

	CHAIR MESSAGE
	Purpose, progress and a sustainable future
	It is a privilege to present my first Chair’s Message for commonkind.
	I assumed the role of Chair following the FY25 Annual General Meeting, building on the strong foundations established by our former Chair, Ester Willims, our Founder and CEO, Carolina Puleston, and the many volunteers and supporters who have helped commonkind grow from a grassroots idea into a registered charity with a distinctive and compelling purpose. I thank Ester for her leadership and for the integrity, care and commitment she brought to commonkind during its formative years.
	From the outset, I have been struck by the clarity of commonkind’s mission and the practical way it brings that mission to life. We do not simply teach children and young people about kindness, compassion and community service. We provide meaningful opportunities for them to act - helping Australians experiencing poverty, hunger, disadvantage and distress while discovering that, regardless of their age, they have the capacity to make a genuine difference.
	During FY26, commonkind continued to translate kindness into tangible community impact. Through our service-learning programs, school partnerships, appeals and community initiatives, more than 1200 children, young people and families gave almost 3000 hours of their time as well as their energy and creativity to help more than 4000 people in need.


	This is the power of commonkind’s model. The activities completed through our programs provide practical benevolent relief, but their influence reaches further. They help young people understand the challenges experienced by others, recognise their own ability to contribute and begin developing the habits and values that can support lifelong civic participation.
	The launch of Bowl Lotta Love has been an important demonstration of this model. The initiative responds to the immediate and very real challenge of food insecurity while enabling children and young people to play an active role in supporting other members of their community. It creates two forms of impact at once: practical relief today and the development of empathy, agency and social responsibility for the future.
	Recently, while reviewing feedback from students who had received the Bowl Lotta Love breakfast boxes, I was deeply moved by what they shared. Many wrote that they were no longer arriving at class hungry and explained how having a good breakfast helped them feel settled, concentrate and be ready to learn.
	Likewise, I was deeply affected by the feedback from students who participated in our school-based Learn by Heart service-learning program. Their responses spoke not only of enjoying the experience, but also of feeling purposeful, feeling proud to have helped others and wanting to do more.
	These reflections bring commonkind’s impact to life in a way that numbers alone cannot. They show that when young people are trusted with meaningful opportunities to contribute, they respond with empathy, enthusiasm and a genuine desire to continue serving their communities.
	As a Board we refined our Theory of Change - a powerful living document that continues to provide a valuable foundation for our strategic planning. Through this work, the Board confirmed that commonkind has established a strong mission, a credible model and clear evidence of impact, and that its next stage must be pursued thoughtfully.
	For this reason, the Board has determined that the coming period should be one of purposeful consolidation rather than growth for growth’s sake. Our ambition must remain aligned with our resources. Program quality must not be compromised by excessive demand, and the sustainability of commonkind’s leadership and operating model must be treated as a central governance responsibility.
	Our strategic direction therefore prioritises the Learn by Heart school-based program, supported by carefully aligned Work of Heart corporate activities. It places greater emphasis on sustainable funding, repeatable delivery models, disciplined evaluation and the organisational capability required to support future impact.
	This discipline does not diminish our ambition. It protects it.
	FY26 was also a year of continued governance development. Our renewed Board came together with a shared commitment to commonkind’s purpose and a clear understanding of its responsibilities as commonkind enters its next stage of maturity.
	During the year, we strengthened Board and committee structures, increased our focus on financial and risk oversight, established clearer strategic priorities and developed a more deliberate approach to stakeholder engagement and fundraising.
	The Board recognises that financial sustainability is not simply an operational matter. It is fundamental to the responsible stewardship of commonkind’s mission. While financial sustainability remains a continuing priority, it is encouraging that commonkind closed FY26 with a surplus of $19,498 and cash reserves of $40,094, strengthening commonkind’s foundation for the year ahead. The introduction of program fee income, alongside continued donor and grant support, also represents an important early step towards a more diverse and sustainable funding model.
	commonkind continues to achieve an extraordinary amount through the generosity of volunteers, pro bono advisers, partners and supporters. However, commonkind’s long-term success cannot depend on unlimited unpaid leadership capacity or the ongoing goodwill of a small number of people.
	Developing a more sustainable financial and operating foundation is therefore not separate from our mission. It is essential to ensuring commonkind can continue serving the community safely, effectively and for the long term.
	On behalf of the Board, I extend my deepest appreciation to Carolina. Her vision, creativity and determination remain at the heart of commonkind. Just as importantly, her openness with the Board about opportunities, constraints and risks has enabled us to make informed and responsible decisions. Her leadership has created not only an organisation, but a community of people who believe kindness can be purposeful, practical and powerful.
	I also thank my fellow Non-Executive Directors - Adriana Hartcher, Sheree Bamkin and Dani Townsend - for the expertise, generosity, thoughtful challenge and care they have brought to the Board.
	I acknowledge our Child and Youth Advisory Group, whose members remind us that young people should not simply be the subjects of our decisions, but active contributors to them. My thanks also go to our advisers and volunteers, whose skills and time strengthen commonkind in ways that may not always be visible but are deeply valued.
	Finally, to every school, charity partner, funder, donor, corporate supporter, pro bono provider, educator, parent, carer and young changemaker who has walked alongside commonkind this year: thank you.
	Your contribution demonstrates that children and young people do not need to wait until adulthood to participate in building a better society. They are capable of contributing now.
	By giving children and young people meaningful opportunities to serve, we are not only responding to disadvantage today. We are helping to cultivate the compassionate citizens, community leaders and volunteers Australia will need tomorrow.
	Together, we are taking meaningful steps towards commonkind’s vision of evolving Australia from the lucky country to the loving country.
	Nikki Accornero Chair
	CEO MESSAGE
	Accelerating Our Impact: A Landmark Year of Growth
	At its heart, commonkind exists to provide vital benevolent relief to Australians experiencing poverty, distress, and disadvantage. We believe that children and young people aren’t just  preparing to be the leaders of tomorrow - they possess the heart, empathy, and capability to  alleviate hardship right now.
	By giving young people structured, hands-on opportunities to support fellow Australians in need, we meet  immediate community hardship while addressing the national decline in volunteering. We are embedding civic  responsibility and active compassion from an early age. This year alone, 1,271 changemakers stepped forward (74% of whom were children), proving that when given trust and opportunity, young hearts will step up to care for others.

	FY26 was a landmark year of growth for commonkind.
	Driven largely by our Learn By Heart program - which harnesses large-scale youth participation per session to amplify our lean team's efficiency - we dramatically increased our reach. This high-scale model allowed us to run 55 sessions (up from 39 in FY25) and log 2,976 hours of service (up from 1,190 in FY25). Ultimately, this collective effort enabled us to directly support 4,159 Australians in need, compared to 2,638 last year.
	Reflecting on where we started - a grassroots response to isolation born in a garage - to our position today as a registered Public Benevolent Institution is deeply humbling.
	Powered by a lean team of just 1 team member supported by a dedicated volunteer community, we achieved this record impact while supporting 17 fellow charities and not-for-profits and 12 low ICSEA schools across Queensland.
	The defining highlight of this year was launching Bowl Lotta Love - our child-designed and delivered breakfast program providing direct relief to students facing food insecurity in socio-educationally disadvantaged Queensland schools.
	The clear need expressed by schools from Far North Queensland right down to our southern border, coupled with the deeply moving feedback from students and families receiving these breakfast boxes, fuels our commitment to continue. By keeping children nourished, focused, and supported, Bowl Lotta Love showcases the real-world power of youth-led benevolence.

	Yet today, 150 low ICSEA schools across Queensland alone are on our waiting list - representing communities of over 83,000 students - and we need partners, donors, and supporters who share our vision to help us sustainably fund this rollout so no child goes hungry.
	If you can help us expand Bowl Lotta Love - or want to partner with us to ensure no Aussie student  goes hungry - we would love to connect. Please consider making a tax-deductible donation or  getting in touch with our team today. Every contribution directly powers youth-led benevolence  where it is needed most.


	Donate to feed a hungry Aussie child
	Our vision is a nation where volunteering is second nature, children grow up empowered to lead with kindness, and families find joy in giving together. Through the voices of children, young people and the energy of families, Australia can evolve from the "lucky country" to the loving country.
	To our incredible young volunteers and their families - your energy and compassion are the true engine of commonkind. To our partners, supporters, and dedicated board of directors - thank you for your steadfast belief in our mission and for walking this path with us.
	Together, we are proving that small acts of service, led by young hearts, can transform whole communities.
	Carolina Puleston CEO & Founder
	WE ARE COMMONKIND
	Our Mission
	We believe that charity begins at home and by harnessing the power of children, young people and families through service, we can build a kinder world.

	Our Vision
	Australia evolves from the lucky country to the loving country.

	Our Values
	We strive to GIVE:
	Generous - we give what we can freely
	Inclusive - we welcome everyone to participate
	Valuable - we seek to create value for our stakeholders and we value others
	Enterprising - we embrace innovation and seek new ways to make an impact

	AUSTRALIA TODAY
	In Australia, the third sector is faced with overwhelming demand and declining volunteer rates
	live in poverty
	have experienced food insecurity in the past year
	living in residential  aged care show signs  of depression


	1 in 6
	children

	1 in 3
	households

	1 in 2
	people
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	OUR MODEL
	What we do
	How we help
	We respond to pressing community issues (related to poverty, hunger or health/wellbeing) and develop age-appropriate tasks (or source  from not-for-profits and charities)...
	which are completed by children, young people and families...
	in commonkind service-learning sessions under adult supervision.
	These groups often have overwhelming needs coupled with underwhelming resources.

	They need help but without the hassle.
	Children, young people and families are keen to give back, more than capable and very willing to help.

	They can’t get their foot in the door.
	commonkind helps the charity sector extend its impact and “do more with less” while also developing the next generation of Australian child and youth changemakers.


	HOW WE WORK
	In our mission to build a kinder world, our programs provide benevolent relief to disadvantaged members of the community.
	Our Programs are designed primarily for school-age children and families and include:
	Follow  your Heart
	community based sessions led by participant interests.

	Home is Where  the Heart Is
	community service activities from the comfort of your home.

	Learn  by Heart
	class or whole school sessions aligned with Belonging, Being & Becoming (Early Years Learning Framework) or the Australian Curriculum and Outside School Hours Care activities aligned with My Time, Our Place (Framework for School Age Care).

	Work of Heart
	work team-building events that are also suitable for working parents to include their children during school holidays.

	and are aligned with four of the United Nations’  17 Sustainable Development Goals

	OUR HISTORY
	... commonkind in ideation mode while Carolina focuses on raising a tiny human (who can’t get a daycare place post-pandemic!)
	MAY  Learn by Heart service-learning program begins
	JULY Heart to Heart Intergenerational Learning program begins
	MARCH ACNC Registration received (PBI) backdated to incorporation
	APRIL Called to present at the Qld Parliament Volunteer Inquiry
	MARCH Carolina organises the first Home Is Where The Heart Is activity: rallying friends to make Kind Cards to combat social isolation for aged care residents in mandatory lockdowns due to the COVID pandemic
	SEPTEMBER Carolina establishes commonkind as a grass-roots not-for-profit
	DECEMBER First Christmas appeal for commonkind’s first Charity Partner (3rd Space)
	APRIL commonkind officially incorporated
	NOVEMBER Largest Learn by Heart service-learning session held (130 students)
	MARCH Following a successful pilot, our child-designed and delivered “Bowl Lotta Love” Breakfast Box program begins - providing breakfast to disadvantaged schools across South East QLD
	2020
	2021
	2022
	2023
	2024
	2025
	2026
	FY26 KEY OUTCOMES


	1271
	changemakers of which 74% were children
	gave...
	2976
	1051
	KG


	4159


	On average each year (with just one team member)...
	we engage 721 changemakers (74% children/youth) who collectively give 1340 hours p.a. in service.
	Since starting in 2023, we have assisted more than 8,900 Aussies suffering disadvantage and distress related to poverty, hunger and poor health and well-being.

	8,945 Aussies
	A Morning Meal Means a Brighter Future

	IMPACT STORIES: Direct Impact
	At commonkind, our primary mission remains centred on delivering meaningful relief to vulnerable community members, including ensuring students start their day nourished and ready to learn.
	Caden’s Story Nourishing Mornings for Brighter Learning
	"I got to have breakfast on Friday - it made me feel happy and full and ready for learning." - Caden, age 11 -
	The Need: Helping the 1 in 3 Australian households with children experiencing food insecurity ensure their kids get a healthy meal to start the school day nourished and ready to learn.
	The Connection: Through commonkind’s Bowl Lotta Love program, complete breakfast boxes were made readily accessible at school for students in need like Caden (11).
	The Impact: Students like Caden, arrive at class nourished, energised, and ready to learn, relieving financial pressures for struggling families and fostering a supportive school community.
	* To respect the privacy of the children, young people, and families we work with, pseudonyms and representative photos have been used in these stories.




	IMPACT STORIES: Youth Engagement
	Beyond our direct impact, anecdotal feedback from our service sessions highlights an unplanned yet profound outcome: participating youth report significant mental health benefits and personal growth through hands-on service.
	Aria’s Story Empowering Young People Through Service
	"It was a very enjoyable program and gave me something to do rather than doom scrolling. 10/10."  - Aria, age 14 -
	The Need: Young people under 16 want to make a difference, yet traditional charities rarely offer meaningful, age-appropriate community service opportunities for this age group.
	The Connection: Aria (14) joined commonkind’s All You Needle Is Love initiative, spending her outside-school hours knitting baby blanket squares for vulnerable newborns.
	The Impact: Aria gained a rewarding avenue to channel her energy into community service, while experiencing an unexpected boost to her mental health and wellbeing away from screens.
	* To respect the privacy of the children, young people, and families we work with, pseudonyms and representative photos have been used in these stories.




	VOLUNTEERS
	To our incredible team of volunteers who bring our mission to life.  Without you, there is no commonkind.
	Kind Crew: Carolina, Jess & Lachlan
	Child and Youth Advisory Group: Abigail, Christopher, Daniel, Evie, Madi & Murani
	Professional Advisory Group: Tiffany Grundy, Susan Knight, Shannan Summers, Emma Thurston, Lou Veyret & Adam Whipp
	Board: Nikki Accornero, Sheree Bamkin, Adriana Hartcher, Carolina Puleston, Dani Townsend &
	Ester Willims (retired)

	SUPPORTERS
	Thank you to the people, organisations and donors who have supported our mission. Your generosity fuels our impact.
	JOIN US!
	We believe children and young people are the heartbeat of a kinder, more connected Australia. If you agree, we’d love you to join us.
	Serve with us: join one of our sessions
	Partner with us: make an in-kind donation or provide pro bono assistance
	Chat with us: share your aspirations for a kinder community
	Talk about us: spread the word about our mission so we can extend our impact

	commonkind.org
	www.commonkind.org/donate

	SUPPORT OUR MISSION Your tax-deductible donation helps us empower children and young people to build a kinder Australia through service.


	Donate
	COMMONKIND LIMITED (ABN 86 676 508 188) is registered as a Public Benevolent Institution with the Australian Charities and Not-for-profits Commission and endorsed as a Deductible Gift Recipient (DGR1) with the Australian Taxation Office.
	@commonkind.org
	@commonkindofficial
	@commonkindofficial
	give@commonkind.org
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	Hi!
	We are commonkind. We empower young hearts to create kinder communities.
	We are an Australian registered charity that provides age-appropriate community service opportunities for children, young people, and families to assist fellow Australians suffering disadvantage and distress. We focus on tackling poverty, eliminating food insecurity, and improving health and wellbeing, from Brisbane to beyond.
	We believe that by harnessing the power of our youngest changemakers through community service, we can build a kinder, more connected world.
	In the past year, our commonkind community of volunteers have helped more than 4,000 vulnerable Australians.

	Do you believe in our youngest changemakers?
	Join the movement to make kind common.
	Evolving Australia from the lucky country to the loving country.
	Learn more

	www.commonkind.org



