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COMMONKIND LIMITED (ABN 86 676 508 188)
is registered as a Public Benevolent Institution

with the Australian Charities and Not-for-
profits Commission and endorsed as a

Deductible Gift Recipient (DGR1) with the
Australian Taxation Office.

https://www.acnc.gov.au/charity/charities/d0d6d467-5e2c-ef11-840a-000d3a6a3e6c/profile


ACKNOWLEDGEMENT OF COUNTRY

At commonkind, we acknowledge and pay respect to the past, present 
and future Traditional Custodians and Elders of the lands where we 
serve and extend that respect to all Aboriginal and Torres Strait Islanders.

We recognise the world's oldest living culture and the strong sense of 
community among Aboriginal and Torres Strait Islander peoples and the power 
of this connection not only for the individual but also for society. 

We aspire to strengthen the communities in which we live, work, study and play. 

In our mission to build a kinder and more connected world, we are inspired by the living history of
kindness to people and planet demonstrated by First Nations communities across Australia. 
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As Board Chair of commonkind, I am delighted to share the results of a year defined by 
growth, innovation, and profound impact. Our journey - from a grassroots idea to a 
registered Public Benevolent Institution - has been enriched by the dedication of our 
volunteers, the commitment of our partners, and the leadership of our CEO that inspires us 
every day.

commonkind is focused on delivering purposeful results that matter - since 2023, we have provided 
benevolent relief to more than 4,700 Australians facing disadvantage and distress related to poverty, 
hunger, and poor health and well-being. This year, 86% of our 407 unique volunteers were children and young 
people, underscoring the transformative power of early service-learning. Our largest-ever service-learning session saw 
130 young changemakers participate in a single event, reflecting a powerful appetite for meaningful community service. 

Our programs are well-received, with our Net Promoter Score soaring to 92, well above the sector average, affirming the
value and joy our programs bring to participants and partners. Overall, our changemakers contributed 1,190 hours of service
this year, accumulating 2,385 hours since our founding. These numbers are more than statistics - they represent lives
changed, communities strengthened, and a new generation empowered to lead with empathy.

CHAIR MESSAGE
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I am proud to share that commonkind continues to be a financially responsible, high-impact organisation with strong
governance and a clear path for growth. Thanks to the generosity of our donors, complemented by in-kind professional
expertise and the dedication of volunteers, we are able to ensure that funds go directly to supporting program delivery. Our
financial statements for the year ended 30 June 2025 highlight a year of significant growth, prudent management, and broad
community support, all of which lay strong foundations for long-term sustainability.

A highlight of the year for commonkind was the privilege of being invited to speak at the Queensland Parliamentary Inquiry
into Volunteering. This opportunity allowed us to share our experiences, advocate for innovative approaches, and champion a
vision of one hour of meaningful community service per Queensland student, per school year. Contributing our voice to this
important conversation is a privilege we value deeply.

None of these achievements would be possible without our amazing and dynamic CEO, Carolina Puleston. Carolina leads with
a strong heart, combining vision, energy, and unwavering dedication. Her passion for positive change inspires our entire
community to dream bigger, work harder, and never lose sight of kindness at the core of every action.

Thank you to every volunteer, donor, partner, and supporter. Your generosity and belief in our mission fuel our progress and
inspire hope for what we can achieve together.

With gratitude,
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Ester Willims
Chair



CEO MESSAGE

From Garage to Groundbreaking: Our Big Leap Forward 

At its heart, commonkind is built up from the foundational premise that children and young
people are not only the leaders of tomorrow, but they are also capable changemakers today. 

We proudly offer meaningful and age-appropriate community service opportunities for children,
young people, and families to support fellow Australians experiencing disadvantage. 

We play a key role in combating our nation’s well-documented decline in adult volunteering rates by nurturing 
the next generation of volunteers - embedding empathy, purpose, and civic responsibility from an early age. By empowering
young people to serve with heart now, we strengthen communities today and foster a sustainable culture of kindness and
civic action for the future.

What began as a simple idea in the early days of the COVID-19 lockdowns - to reduce social isolation and loneliness for older
Australians and give children and young people a chance to give back while aged care homes were closed to visitors - has
grown into something far greater. From hand-drawn cards and humble community giving appeals out of my garage, this year,
that seed of an idea became a registered charity.
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We are now officially recognised as a Public Benevolent Institution by the Australian Charities and Not-for-profits Commission
and have achieved DGR1 status with the ATO. These milestones go beyond administrative recognition - they are game
changers. They give us a stable foundation to scale, a stronger funding pathway, and the ability to offer philanthropists a tax-
effective way to support the next generation of changemakers.

Child safety is paramount in our work, so we developed our first Charter of Commitment to Children and Young People - six
promises that create a safer, more inclusive environment for every child and young person who engages with us. Co-designed
with young changemakers and their families, the Charter reflects both our values and our responsibility to embed
safeguarding in everything we do, and ensures our safeguarding commitments are clear, meaningful, and easily understood
by the children and young people they are designed to protect.

We also launched our Child and Youth Advisory Group - made up of students from Year 2 to Year 12 - because we believe
children and young people should not just be the subject of change, they should be the leaders of it. Their ideas, feedback,
and fierce creativity are now helping co-design programs that tackle poverty, hunger, and wellbeing. If these young people
are the future, we are in good hands.

We believe service should inspire, not punish. When young people experience meaningful, hands-on giving early on, they are
more likely to stay engaged for life. In this regard, this year, we hit our stride and expanded our reach. We piloted large-scale,
whole-year group versions of our flagship school-based service-learning program, Learn by Heart, and broke our record with
130 students in a single session! That same school has already rebooked, showing just how powerful these experiences are. 
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Beyond our programs, a standout moment this year was being called as a witness at the Queensland Parliamentary Inquiry
into Volunteering. We had the opportunity to advocate for a bold but achievable vision: one hour of meaningful community
service per Queensland student, per school year. That’s 875,000 hours annually - equivalent to over 400 full-time roles. If
scaled to once per term, the impact would be seismic, not only for the charity sector now, but for Australia’s future
volunteering ecosystem.

As we look ahead to FY26, our focus is clear: grow our volunteer base, optimise our model, and expand our school-based
service-learning program, Learn by Heart, to reach more schools and communities. 

We invite like-hearted people and organisations to join us in growing a future grounded in kindness, connection, and
community-led change. If this is you, please get in touch at give@commonkind.org 

Finally, to all the incredible child, youth, and family changemakers who power our mission with heart and hope -
thank you. To our partners and collaborators who see the value in early service learning and walk alongside us - thank you.
And to our dedicated board of directors, who generously give their time, wisdom, and governance to help steer our vision -
thank you.

commonkind is what it is because of all of you.

Carolina Puleston
CEO & Founder
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G Generous - we give what we can freely

I Inclusive - we welcome everyone to participate

V Valuable - we seek to create value for our stakeholders and we value others

E Enterprising - we embrace innovation and seek new ways to make an impact

We believe that charity begins at home and by harnessing the power of children,
young people and families through service, we can build a kinder world. 

WE ARE COMMONKIND

Our Mission

Our Vision
Australia evolves from the lucky country to the loving country.

Our Values
We strive to GIVE:
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We source age-appropriate tasks from
not-for-profits and charities...

which are completed by children,
young people and families...

in commonkind service-learning
sessions under adult supervision.

These groups often have overwhelming
needs coupled with underwhelming

resources. 

They need help but without the hassle.

Children, young people and families are
keen to give back, more than capable

and very willing to help.

They can’t get their foot in the door.

commonkind helps charities extend
their impact and “do more with less”

while also developing the next
generation of Australian child and

youth changemakers.
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class or whole school sessions aligned with Belonging, Being &
Becoming (Early Years Learning Frawework) or the Australian
Curriculum and Outside School Hours Care activities aligned
with My Time, Our Place (Framework for School Age Care).

Learn 
by Heart

community service activities from the comfort of your home.
Home is Where 

the Heart Is

community based sessions led by participant interests.
Follow 

your Heart

work team-building events that are also suitable for working
parents to include their children during school holidays.

Work of Heart

Our Programs are designed primarily for school-age children and families and include:

HOW WE WORK

In our mission to build a kinder world, our programs provide benevolent relief to
disadvantaged members of the community. 

and are aligned
with four of the
United Nations’ 
17 Sustainable

Development Goals 
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...
commonkind in ideation

mode while Carolina
focuses on raising a tiny
human (who can’t get a

daycare place post-
pandemic!)

MAY 
Learn by Heart service-

learning program begins

JULY
Heart to Heart

Intergenerational
Learning program begins

MARCH
ACNC Registration

received (PBI) backdated
to incorporation

APRIL
Called to present at the

Qld Parliament
Volunteer Inquiry

MARCH
Carolina organises the

first Home Is Where The
Heart Is activity: rallying

friends to make Kind
Cards to combat social
isolation for aged care
residents in mandatory
lockdowns due to the

COVID pandemic

SEPTEMBER
Carolina establishes

commonkind as a grass-
roots not-for-profit

DECEMBER
First Christmas hamper

and toy appeal for
commonkind’s first

Charity Partner (3  Space)rd

APRIL
commonkind officially

incorporated

NOVEMBER
Largest Learn by Heart
service-learning session

held (130 students)

2020 2021 2022 2023 2024 2025

OUR HISTORY
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KEY OUTCOMES



With just one staff member, on average, we engage 538 changemakers
per year, of which approximately 73% are children and young people

Children & Young People Caregivers

FY23 FY24 FY25
0

100

200

300

400

500

600

Annual child and caregiver changemakers
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These changemakers collectively give 794 hours p.a. in service to the
Queensland community.

FY23 FY24 FY25

Year
0

500

1000

1500

2000

2500

147

1048

1190
2385

Service hours by year
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Since starting in 2023, we have assisted more than 4,700 Aussies
suffering disadvantage and distress related to poverty, hunger and
poor health and well-being.

2437

1981

368

Number of Australians assisted to date

4,786
Aussies
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At The Nappy Collective, we rely on
volunteers to power our mission - and
youth volunteers from commonkind

have been a shining example of what’s
possible. Their energy, dedication, and
willingness to give up their weekend ...
has been invaluable. Contributions like

this directly increase our capacity,
allowing us to support more families in
crisis with fewer resources. When young
people step up to help other children, it
not only lightens the load - it gives us
hope for the kind of community we’re

building together.

Sarah Witty - CEO  
The Nappy Collective

Charity Partner

Our collaboration with commonkind has
significantly enriched the experiences of our

children while fostering a culture of
compassion, empathy, and community

engagement.

Rosa Piteri - CEO
Our Patch Education

OSHC Provider

       I really hope more schools offer this kind
of program. It’s fun, it’s meaningful, and it

shows that no matter how old you are, you can
still help others.

Yr 5 - Learn by Heart Program
Student

    This was a great experience. I would highly
recommend to my peers to be part of a great

cause. Amazing how giving a small part of
your day can help make a difference and set a

framework for younger generations to give
back to the community and those in need. 

Accountant
Professional Services
Corporate Partner

      Our children are privileged and it’s a gift
to be able to give back to and support others.
Learning about community service connects
the act with greater meaning and relevance.

Yr 6 - Learn by Heart Program
Parent

      Thank you for the work you do, it really is
impactful and very much appreciated.

St. Margaret’s Anglican Girls School
Teacher

TESTIMONIALS

A small sample of what key stakeholders are saying about us...



Thank you to the people, organisations
and anonymous donors who have
supported commonkind through your
gifts or in-kind support. 

Your generosity fuels our impact.
Benji Jackson
Cooper Grace Ward
HG Retail
Peter’s Ice Cream
Pitcher Partners
Village Voice
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SUPPORTERS

Turning surplus stationery into
shared purpose.

A special shout-out to our Charity Partner,
Stationery Aid, for donating excess stationery
supplies that cannot be used in booklists to

us - allowing us to give these goods a second
life through our hands-on community service
initiatives with children and young people. 



We believe children and young people are the heartbeat of a kinder, more 
connected Australia. We shared this vision at the Queensland Parliament’s inquiry 
into volunteering. One of our young changemakers, Evie (10), joined us, reminding 
us that even the youngest voices have the power to shape our nation.

Two opportunities to build a stronger volunteering future for Australia are:
Family-inclusive volunteering – Making volunteering accessible to parents and carers reduces
barriers for busy families, while modelling civic responsibility to children. This intergenerational
approach not only supports today’s needs but also cultivates tomorrow’s volunteers.
Engaging more children and young people in service learning - Empowering young people helps serve
today's community needs while growing tomorrow's volunteer leaders. If we included just one hour of
community service for all Queensland school students in the curriculum, we could deliver ~875,000 hours of
impact every year - equivalent to over 400 full-time roles.

Our vision: a nation where volunteering is second nature, children grow up empowered to lead with kindness,
and families find joy in giving together. Through the voices of children and the energy of families, Australia can
evolve from the lucky country to the loving country.

We invite you to join us.
commonkind ANNUAL REPORT FY25 | p.  20 

OUR HOPE FOR THE FUTURE...



Serve with us: join one of our sessions

Partner with us: make an in-kind donation or provide pro bono assistance

Chat with us: share your aspirations for a kinder community

Talk about us: spread the word about our mission so we can extend our impact
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commonkind.org

give@commonkind.org

Donate

COMMONKIND LIMITED (ABN 86 676 508 188) is registered as a Public Benevolent Institution with the Australian Charities
and Not-for-profits Commission and endorsed as a Deductible Gift Recipient (DGR1) with the Australian Taxation Office.

@commonkindofficial

@commonkindofficial

JOIN US!

Help us to evolve Australia from the lucky country to the loving country.

SUPPORT OUR MISSION
Your tax-deductible donation helps us empower

children and young people to build a kinder
Australia through service.

www.commonkind.org/donate
@commonkind.org

https://commonkind.org/donate/
https://www.acnc.gov.au/charity/charities/d0d6d467-5e2c-ef11-840a-000d3a6a3e6c/profile
https://commonkind.org/donate/
https://commonkind.org/donate/
https://commonkind.org/donate/
https://commonkind.org/donate/
http://www.commonkind.org/donate
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Evolving Australia from the lucky country to the loving country.

Join the movement to make kind common.
Do you believe in our youngest changemakers?

We are commonkind.
We empower young hearts to create kinder communities.

We are an Australian registered charity that provides age-appropriate community service opportunities for
children, young people, and families to assist fellow Australians suffering disadvantage and distress. We focus on

tackling poverty, eliminating food insecurity, and improving health and wellbeing, from Brisbane to beyond.

We believe that by harnessing the power of our youngest changemakers through community service, we can
build a kinder, more connected world. 

 
In the past year, our commonkind community of volunteers have helped more than 2,000 vulnerable Australians.

Hi! 

Learn more ABN: 86 676 508 188

www.commonkind.org


